Around
Roadblocks to

Communication

Even the best communicators
occasionally encounter abstacles
when respending to another
persan. The good news is that
these communication roadblocks
can be removed by becaming a
better listaner.

Being aware of communication
raadblocks is the first step to
becoming a batter listener. Below
are S0IMe Common Communication
roadblocks ta watch out for:

= ludging aor criticizing
Maming or labeling
Commanding or erdering
Maralizing

Diverting

Advising
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Remember — as a listener, the
way you respond to a speaker

- whether it's your partner, friend,
client or child — has everything

to do with whether or not you
achieve effective communication.
Turn the page for a deeper
exploration of communicatian
roadblocks and what you can do
about them.

MIRRORING BACK

Mirroring back is an effective tool
for active listening. Restating
what the speaker just said, for
example, “This is what [ heard
you say,” or "What I'm hearing
is..." reaffirmns that the listener is
fully irnvested in the conversation,
Everyone communicates and
internalizes messages differently,
which may result in comman
misunderstandings. The act of
mirraring back demaonstrates the
listener’'s desire to gain clarity
and genuine perspective of the
speaker’s words. And remember,
as with all ather practices, be
intentional sbout your efforts ta
fine tune yeur communication skills,
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¢e of Listening
Gelfing on The palh To
/ ﬁe.m.? a'belfer communicalon

There are four major steps to effective listening, and each one requires effort on

the listener's part (that's you)! Review these steps and start practicing, bhecause

listening is the best way to show another person you care,

1. FOCUS ON THE SPEAKER

Make a consciaus decision to listen
Remember, you can't listen when you're
talking, so control your urge to speak

Focus on the speaker. Dan't just act like
you're listening; really process what they

are saying.

Give visual and verbal feedback — make
eye contact with the speaker, turn your
body taward the speaker and show by yeur
physical behavier that you are listening
[such as nodding your head if you agree).

2. UNDERSTAND
Try not to judge, and aveid jumping to

conclusions — even if they are favarable anes.

Listen first, make sure you understand, and
then evaluate or argue what the speaker
has said.

Try to find value in what you're hearing,
even if you consider it boring.

Look for the most important ideas in the
speaker’s message,

Pay attention to body language as well

- the speaker may be saying one thing, but
their facial expression could be shouting
semething else.

3. CLARITY

fsk questions — it shows the speaker that
you care about what they said. If you're
unclear on something a speaker says, ask
far clarification.

Mirror back what was said - restate in
your own words the speaker’s message. For
example, "You said ‘forget it," but it sounds
like you're mad. Are you?”

4. REMEMBERING

Try to create associations between what
the speaker is saying and things that are
important to you,

Write it down. Take notes, especially when
in an important meeting. While listening
to your boss, jot down ideas that you'll be
asked to remember later.



Your Guide to

Getting Beyond
Communication
Roadblocks
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Use the guide below to gain a better understanding of communication roadblocks so that you can be more adept at avoiding them in your day-to-day communications.

Judging or Criticizing

What it is: £ gh we' f ism he @i it i o best t to help a p
h their I t ging ¥ } aker and can
eMmean a g

What it sounds like: u're wrong,” 'l disagree,” "You're not thinking clear

Alternative: Step back from your own situation and try to see the problem from the world of the s

MNaming or Labeling
What it is: ! ing to a persen in this way makes them feel 1

label, preventing us fr
What it sounds like: "That's a silly/stupid idea,” “You're just be g shy," "Why

Alternative: Try to see through your immediate responses, and truly

Commanding or Ordering

What it is: Sometimes we think s . pus solution to & parson's p m, but responding with a command or an order about
what they shoul C on on a problem, just an order.

What it sounds like:

Alternative:

Moralizing
What it is: oralizing is 3 ner re telling somone wha e and backing up the soluticn with a moral o

he moral compass to come up with a

What it sounds like: 0 w that what

Alternative: oice and set of values : ser does not arily share

Diverting
What it is:

What it sounds like:
Alternative:

Advising
What it is:

What it sounds like:

Alternative:

Listening is not a passive activity. It requires mental effort. Unfortunately, it's rarely taught in schools, so
you've got to learn how to listen another way. Below are some tips to help you get started.

Focus Look at the person whe is speaking, and keep your mind on their words as well.
Respect Don't interrupt the person who's speaking, even if you think they have nothing important to say.
Show Interest While the speaker is talking, nod if you agree with them, or ask questions if something is unclear.
Live and Let Live Let those with different opinions than you have their point of view,
Be Quiet Don't give advice unless asked for it

Ask Questions Paraphrase or ask guestions in order to clarify the speaker’s words




